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Message From Chairperson

INSEC presents this Annual Report 2018 with its sincere thanks to all the contributors engaged 
to achieve its strategic targets. Th is report covers the achievements and engagements undertaken 
from 16 July 2017 to 15 July 2018. Th is report has highlighted thematic performance under human 
rights monitoring and documentation, human rights education, human rights advocacy and in-
stitutional capacity development. Th e performance and achievements are strongly correlated with 
the strategic objectives and targets of the institution. INSEC has documented the evidence of its 
achievement to validate its claim as well.  Th e rigorous engagement to monitor, record and report 
the cases of human rights violation and possible response to the survivors, advocating to enlarge 
the civic space, human rights friendly legal environment, democratic process and rule of law for 
social justice, empowerment of people on human rights principles are the key identity of INSEC. I 
believe that the impartial and quality engagement of our team in protecting and promoting human 
rights is expanding peoples’ trust towards it.   

Th is reporting period is important for us because this is the fi rst year aft er the completion of the 
three spheres of election and placement of elected governments. As one of the pioneer human 
rights organizations in Nepal, INSEC has engaged with the governments and legislature to advo-
cate for human rights friendly laws, policies and plans. Similarly, INSEC's engagement was more 
concentrated on dialogues meant for further strengthening civic space. Th e executive decisions 
against the constitutional mandate to civil society organizations were challenged by us. As a result 
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they were cancelled. INSEC has intensely observed the democratic process and has contributed to 
strengthen democratic system, fundamental rights, press freedom and, independent fair and com-
petent judiciary ultimately for more peaceful and more prosperous Nepal.  

Serious national concerns such as truth and reconciliation were neglected by the state in this year 
too. We created pressure and disseminated the facts available in our documentation to contribute 
to the rights of the confl ict victims. INSEC strongly appeals to the political forces and legislature 
to engage more to ensure the justice of the people. Impunity in the cases of serious crime against 
humanity is not acceptable in the modern society. INSEC has keen interest to question to the gov-
ernment on their delivery to the people. Are the political parties leading in power at diff erent levels 
of governments delivering the result to the people as per the constitutional mandate and their 
political manifesto? Th is is and important question to sustain democratic republic in Nepal. I 
believe that there are spaces for civil society to further strengthen the democratic republic in Nepal. 

During this year, INSEC carried out its usual activities like publication of the year book 2018 which 
has documented the incidents of human rights violation and abuses across the country. We focused 
on enabling the people, especially women and children from the marginalized communities to 
assert for their rights to education, food and health. Th ey have been capacitated through various 
activities to make claims on economic, social and cultural rights to the concerned government 
stakeholders. Furthermore, INSEC put eff orts in exerting pressure for the ratifi cation of interna-
tional human rights treaties, their domestication and eff ective implementation, among others. Fur-
thermore, INSEC facilitated initiatives to localize disaster risk reduction preparedness knowledge 
and mobilization of the youths for their capacity enhancement.     

With the above note, I would like to highly appreciate the contribution of INSEC Chairperson 
Mr. Subodh Raj Pyakurel during this tenure for his leadership, policy guidance and continuous 
mentoring. INSEC expresses its sincere gratitude to the partners and donors who have trusted to 
our goal. I believe that the achievements are possible with the proper utilization of the resources. 
Th e collective eff orts, partnership and collaborative interventions with all our well-wishers are also 
important in this journey. I would like to thank INSEC executive committee members, staff  and 
volunteers for their continued commitment to achieving our goals towards protection and promo-
tion of human rights. I wish all the best to INSEC team and commit to ensure integrity to transform 
all its aims into reality. Th ank you. 

Dr. Indira Shrestha
Chairperson
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INSEC in Summary 

Informal Sector Service Centre (INSEC) is a non-governmental organization. Estab-
lished in 1989 with the aim of protecting the rights of people, it has been contribut-
ing since then to protecting and promoting fundamental rights of people virtually in 

all sectors of Nepal. INSEC’s programs are geared towards protecting human rights via 
monitoring and documenting human rights situation, capacitating people and institu-
tions for claiming their rights and advocating for human rights friendly legal and policy 
environment. As one of the leading CSOs in Nepal, it has facilitated public collaborations 
and networks for enhancing accountability and responsiveness on the part of service 
agencies and the government. During armed confl ict in the past and thereafter as well, 
INSEC played crucial roles in protecting peoples’ lives and rights. INSEC still works for 
the public as a vibrant civil society organization with unfl inching sense of solidarity to 
democratic polity and liberal society.

 INSEC movement is known nationally and internationally as an effort towards protect-
ing people’s rights, popular mobilization, capacitating state institutions and promoting 
accountability of the state machineries. INSEC believes itself as a campaigner to promote 
“human rights for all”. Hence, it has worked incessantly for the enactment of human 
rights friendly laws, policies and plans ultimately aiming at further strengthening hu-
man rights culture in the country. Specifi cally, monitoring, documenting and reporting 
of human rights situation in Nepal has been a hallmark of this organization. INSEC has 
been publishing Nepal Human Rights Yearbook since 1992 and coordinating civil society 
networks in an international, regional and national contexts.

INSEC works in all 77 districts of the country through its provincial offi ces. In areas 
where it does not have district offi ces, it works through district representatives, who are 
in all the 77 districts. INSEC's core programs are implemented through its provincial and 
central offi ces. In addition, it also implements short-term projects at the federal, provin-
cial and local levels.

INSEC benefi ciaries are grassroots level people, vulnerable and marginalized community 
including Dalits, women, ex-kamaiyas, ex-haliyas, the victims of human rights violation 
(HRV) and abuses, students, government authorities, policy makers and HRDs, among 
others. INSEC is the Secretariat of Human Rights Treaty Monitoring Coordination Cen-
tre (HRTMCC), a network of more than 78 human rights NGOs at national level. INSEC 
also works as the Secretariat of Nepal NGO Coalition for the Universal Periodic Review 
(NNC-UPR) – a coalition of more than 295 active organizations as members.

INSEC works under partnership and plans. Currently, Norwegian Embassy (RNE), Gov-
ernance Facility (GF) and Bread for the World (BftW) are its strategic partners. In addi-
tion, INSEC has been operating numbers of periodic projects. These projects have been 
supported by Dan Church Aid (DCA), The Finnish NGO Foundation for Human Rights 
(KIOS), Fredskorpset (FK), FHI 360 and Japan International Cooperation Agency (JICA), 
among others.
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Abbreviations/Acronyms

BftW  : Bread for the World
CDO :   Chief District Offi cer 
CERD :  Committee on the Elimination of Racial Discrimination
CRAGs :  Child Rights Awareness Groups
CSO :  Civil Society Organization
CS:MAP :  Civil Society Mutual Accountability Project
CVICT  :  Center for Victims of Torture
CWIN  :  Child Workers in Nepal
DAM  :  Digital Assets Management
DCA  :  Dan Church Aid
DPAC :  District Project Advisory Committee 
DRs  :  District Representatives
DRR :  Disaster Risk Reduction
ESC :  Economic Social and Cultural 
FK :  Fredskorpset
GF :  Governance Facility 
HRDs  :  Human Rights Defenders
HRTMCC  :  Human Rights Treaty Monitoring Coordination Center
HRV  :  Human Rights Violation
HRWGs :  Human Rights Awareness Groups 
INGO  :  International Non-Government Organization
INSEC :  Informal Sector Service Centre 
JICA :  Japan International Cooperation Agency 
KIOS :  The Finnish NGO Foundation for Human Rights 
NGO  :  Non-Government Organization
NHRC  :  National Human Rights Commission
NHRYB :  Nepal Human Rights Year Book
NNC-UPR  :  Nepal NGO Coalition for the Universal Periodic Review
OIO :  Outcome Impact Orientation 
PIL :  Public Interest Litigation
PVCHR  :  People’s Vigilance Committee on Human Rights
RNE  :  Royal Norwegian Embassy
SOS  :  Save Our Soul
TAF :  The Asia Foundation 
UPR  :  Universal Periodic Review
VMG  :  Vision, Mission, Goal
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Guiding Principles

INSEC believes that social justice should be the ultimate impact, so, it has been hav-
ing its efforts towards this end accordingly. Due process and fundamental issues are 
equally important for ensuring social justice.

It emphasizes on the democratic process that hinges on the principle of rule of law, hu-
man rights-friendly governance and legal/policy environment. As a civil society organi-
zation, it contributes to and advocates for promoting social justice in Nepal by empower-
ing people to claim their rights. INSEC will be the people’s voice to protect and promote 
human rights of people.
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Vision

Mission

Goal

The state is aware of respecting, pro-
tecting, promoting and fulfi lling hu-
man rights for social justice.

INSEC works as a watchdog and re-
source organization for strengthening 
human rights-friendly democratic state 
through research, documentation, com-
munity mobilization, public education 
awareness, lobbying and advocacy.

Contribute towards protection and pro-
motion of human rights in Nepal.

Vision, Mission, Goal (VMG)

Theory of Change

Impacts towards ............
Human rights-friendly laws and policies
and their implementation for an accountable
and democratic state

Engagement with ……....

Government to improve accountability
and people to enhance their questionability

Networking and partnership ….......

Eradicated impunity and improved life
 standards and human values

Watchdog for
responsive state

mechanism to
promote and protect

all human rights
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Executive Committee

In December 2018 Executive Committee of INSEC elected Dr. Indira Shrestha as the 
chairperson after the resignation of Mr. Subodh Raj Pyakurel due to his appointment to 
the Provincial Planning Commission of Province No. 1.

 Executive Committee is the principal executive structure of the organization that ensures 
the delivery and implementation of the General Assembly’s decisions and resolutions 
within the overall policy framework defi ned by the General Assembly. The committee 
quarterly meets and provides feedback on the overall progress, plans, and budgets of 
different programme areas and projects. Currently it has 6-member Executive Commit-
tee led by Chairperson.
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Organizational Structure



INSEC Annual Report 2018

11

INSEC Programmes & Projects Coverage
FISCAL YEAR 2074-2075 (2017-2018)
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Human Rights and humanitarian 
situation sharing interactions
conducted

9

25th Edition of Nepal Human 
Rights Year Book released

District level advocacies were 

conducted
66

Youth groups formed28

Child rights awareness groups 
formed in 93 schools93

Claims related to health, education 
and food are fulfi lled by government 

service provider
129

Research on human rights action 
plan accomplished1

Memoranda were Submitted to 
Ministry of Women, Children and 

Social Welfare
2

Highlights of  Year 2018Highlights of  Year 2018

Episodes

12
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Cases developed into database 5610

On-site missions carried out 9

Public hearings conducted at 14 earth-
quake aff ected districts 49

Press releases delivered on the major 
issues of human rights violence 10

Media partnership workshops 9

News articles were updated in INSEC’s 
webportal 2620

Victims of human rights violence
provided with emergency support 7

s of Human Rights education 
radio programmes 52

Positive decisions made in favor of 
justice by police/judiciary 12

Prachi published 2

13
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INSEC in Gallery  

INSEC Chairperson Subodh Raj Pyakurel 
Addressing the Review and Planning Meeting, Kathmandu

INSEC Chairperson Subodh Raj Pyakurel Addressing the 21st General Assembly, 
Kathmandu



INSEC Annual Report 2018

15

 INSEC in Gallery  

Former Chief Justice Sushila Karki Launching 25th Human Rights Year Book, Lalitpur

INSEC Chairperson Subodh Raj Pyakurel Addressing the Workshop on Analyzing Gaps in 
Internal Governance of Nepali CSOs, Kathmandu
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INSEC in Gallery  

INSEC Project Coordinator Shree Ram Bajagain Speaking at Interaction Program on Civil 
Society Related Policy and Law, Kathmandu 

A Participant Speaks in Interaction Programme on Status of Human Rights 
Organized by INSEC, Kathmandu 
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 INSEC in Gallery  

INSEC Project Coordinator Giving Orientation to Japanese Teachers, Kathmandu

INSEC Staff during 69th International Human Rights Day Celebration, Kathmandu
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INSEC in Gallery  

Anke Schuermann Facilitating Outcome Impact Orientation (OIO) Workshop for 
INSEC's Staff, Kathmandu

INSEC's Staff Participating in Rally on 108th International Women‛s Day, Kathmandu
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 INSEC in Gallery  

INSEC Staff during the Programmee of International Day of the Victims of Enforced 
Disappearances, Kathmandu

INSEC District Representative Hounored by Chief Minister of Sudurpashchim Province 
during Nepal Human Rights Year Book Launching, Kailali
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Strategic Achievements 

This programme aims to contrib-
ute to the protection and pro 
motion of human rights in the 

country through monitoring and docu-
mentation of human rights violations or 
abuses across the country. To material-
ize this objective, INSEC has established 
and regularly updated the human 
rights news portal - www.inseconline.
org, the fi rst human, rights news portal 
of Nepal launched in 2004. Under the 
programme, situation of human rights 
monitored during a year from across the 

A. Human Rights Monitoring, Reporting and 
     Documentation Programme

country is published in the form of Nepal 
Human Rights Year Book (NHRYB). The 
long-term objective of This program is 
to discourage human rights violation or 
abuses and to increase the access of vic-
tims of Human Rights Violations to jus-
tice. Also, INSEC provides emergency 
support including monetary or other ser-
vices to the needy victims including Hu-
man Rights Defenders. In addition, press 
release and fact fi nding missions are car-
ried out to support the achievement of the 
project goal.

Former Chief Justice Sushila Karki Addressing the 25th Nepal Human Rights Year Book 
Release Ceremony, Lalitpur
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Major Achievements

Based on INSEC documentation 12 positive decisions 
have been made in favor of justice by police and judiciary 12

Incidents of Human rights violence documented  
into INSEC database

On-site missions vis-à-vis major incidents of human 
rights violation

Human rights and humanitarian situation sharing 
interactions carried out

Review of Nepal Human Rights Year Book conducted

Edition of Nepal Human Rights Year Book published

Public hearing conducted in 14 earthquake affected 
districts

District level advocacy conducted to support victims of hu-
man rights violations

Press release from the INSEC central office relating to ma-
jor issues of human rights violation

Human Rights training manual updated

Media partnership workshops accomplished

News updated in INSEC web-portal daily

Prakash Kafl e Human Rights Award presented to Sen-
ior Citizen Campaigner Dr. Gauri Shankar Lal Das

Emergency support provided to victims of human 
rights violation

5,610

9

9

2

25th

49

31

10

7

1

2,620

9

1
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Success Stories

Justice Ensured to Victim of Domestic Violence

After four months of marriage, 
Bini Pariyar (name changed), 19 
of Bhakimli, Myagdi, had start-

ed being coming the victim of domestic 
violence. Drunk, her husband used to 
beat her every day. According to the vic-
tim, she had been facing the same viola-
tion for last 13 years.

On 27th September 2017, while she was 
cleaning her house for Dashain, her hus-
band started beating up her and asked 
her to give him the earring that she was 
wearing. When she denied, her husband 
attacked her simply to pull her earring 
from ears. She got injured then fainted 
as her ear was torn severely. On 28th 
September, her Sister-in-Law took her to 
Dhaulagiri Zonal Hospital for treatment 
and got her ear stitched. She wanted to 
lodge a complaint on the same day, but 

her neighbors stopped her from doing it 
as it was the festive time. For some days, 
her husband acted so normal after the 
suggestion of neighbors. But again, on 
21st October, on the day of Bhaitika of 
Tihar festival, he beat up her and nearly 
killed. On the following day, with the 
support of Ward Chair she went to offi ce 
of INSEC District Representative along 
with her children. With the initiation of 
INSEC, she wrote an application to Dis-
trict Police Offi ce, Myagdi for justice and 
was taken for health treatment. After a 
long discussion at the Offi ce with victim 
on 29th October, her husband agreed 
not to beat up her again. They reached a 
written agreement. During a follow up 
visit to her, she told INSEC representa-
tive that things are fi ne with her now and 
her husband has never beaten her since 
the agreement reached.
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Earthquake Victim Reaches Grant Agreement: 
Thanks to INSEC District Representative

Tilak Prasad Bhattarai of Bhimsen 
Rural Municipality-4, Gorkha was 
deprived of getting government 

relief provisioned for earthquake victims 
simply because his name was missing in 
the list due to mistake on the part of gov-
ernment authorities. On 18th March 2017, 
victim Bhattarai contacted INSEC District 
Representative and shared his problem. 
On the same day, the Representative took 
him to the offi ce of the National Recon-
struction Authority and supported him 
to fi ll up the form for receiving entitle-
ments. Bhattarai’s problem was known 
to INSEC after it held an interaction on 
the rights of earthquake victims. He was 

Support to the Victim of Domestic Violence

Raute Tamang, 30, of Indrabawati 
Rural Municipality in Sindhupal-
chowk district injured his wife 

Maiya Tamang,38, by hitting her with a 
rod in her head on 25th February 2018.

She wrote an application against do-
mestic violence to  INSEC district Offi ce, 
Sindhupalchowk asking for support and 
justice. With the initiation of Natibabu 
Dhital, District Representative of INSEC, 
an FIR was fi led against Raute Tamang 

not getting the grant amount even after receiv-
ing white and red card in January 2016. He was 
denied services whereas other victims had al-
ready received the stipulated amount of three 
lakhs for reconstruction. His name was missing 
on the list of fi rst installment. Nonetheless, he 
was able to receive agreement paper of recon-
struction on October 10, 2017 with the support 
from the Representative. After the devastat-
ing earthquake, the victim had received NPR 
15,000 to construct temporary hut and was liv-
ing in the hut with six family members very in-
conveniently. After the agreement, he received 
NPR 50,000 from the government. Reconstruc-
tion Corporation, Gorkha informed that the re-
maining amount will be paid soon.

Earthquake victim identity card of Tilak‛s Family Grant Agreement for Tilak‛s Family

at District Police Offi ce on 26th February 2018. 
The victim sustained injuries in various parts 
of her body including in her head. Doctors 
at Chautara Hospital had had sutures in her 
head. For further treatment, she was referred 
to Kavre Hospital and INSEC provided NPR 
5000 as a support for her treatment there.

According to Harikrishna KC, police inspector 
from District Police Offi ce, Raute was arrested 
and kept in custody on 26th February 2018 for 
further investigation on the incident.
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Disabled Confl ict Victim Receives Support for Treatment

Indra Bahadur B.K.,57 of Kohalpur Mu-
nicipality-2, Banke was beaten up by 
the former Maoist members in armed 

confl ict accusing him of spying against 
them. His legs were fractured and were not 
properly treated due to his poor economic 
condition. He had not received any kind 
of compensation from any organizations. 
Currently, he lives at Fultekra, Nepalgunj. 
On 16th April 2018, he applied at the Dis-
trict Admistration Offce (DAO), Banke ask-
ing for required support for his treatment. 

Bote Children Admitted at Orphanage

Hema Bote,15, and her brother Bud-
dha Bote,10, of Khanigaun village 
of Baganaskali Rural Municipal-

ity-7 in Palpa district were orphaned. Fol-
lowing their parents’ death, they had been 
living with their grandmother however, 
unfortunately, they lost her too.  Buddha is 
a healthy child, but his sister is physically 
disabled. She can hardly support herself. 

On 11 November 2017, INSEC District 
Representative visited them and identifi ed 
the problems after which he organized an 
interaction programme in the community. 
On 12 November 2017, the photo feature of 
this interaction programme was published 
on INSEC’s online web portal. As an im-
pact of the news feature, Krishna Prasad 
Basyal, Chairperson of the Municipality 
visited the victim’s place, and committed 
to re-establish them. Later, in coordination 
with Ward Offi ce and other organizations 
working for women and children, INSEC 

District Representative further updated 
the orphans’ situation to report to CDO 
Bishnu Prasad Dhakal, who initiated im-
mediate arrangement of food, shelter and 
their education. From 15th November 
2017, Hema and Buddha started living at 
Silom Orphanage operated by Children’s 
Campaign Nepal in Tansen.

During the process to admit them to the 
Orphanage, their births were registered. 
Purna Narayan Shrestha, Chairperson of 
the Campaign Nepal said that the orphan-
age had been providing with food shelter 
and education for them. Currently, Hema 
and Buddha are living very happily. Si-
lom Orphanage informed that Hema’s 
physical and mental health is slowly im-
proving and she has been given required 
medical attention.

As the DAO did not pay attention to his 
situation and application, INSEC took 
him to Bheri Zonal Hospital, Nepalgunj. 
INSEC requested Dr. Prakash Bahadur 
Thapa for his free of cost treatment. On 
2nd May 2018, INSEC provided him 
with NPR 10, 000 for transportation and 
treatment support. As   per   the   ap-
proval of   INSEC, Bheri  Zonal Hospital, 
Nepalgunj helped him for this further 
treatment.
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The objective of Human rights 
awareness programme is to 
build capacity of law enforc-

ing agencies, government and oth-
er key stakeholders to create a con-
ducive environment for protection 
and promotion of human rights. It 
specifi cally aims to enable women, 

children, youths from the marginalized 
community for asserting their rights to 
education, food and health. These groups 
are capacitated through various trainings, 
interactions and other activities to make 
their claims regarding various economic, 
social and cultural rights issues to the re-
lated government stakeholders.

B. Human Rights Awareness Programme

INSEC Executive Director Bijay Raj Gautam Handovers a Computer Monitor to the Princi-
pal of Udaya Kharka Secondary School, Godawari Municipality-11, Lalitpur under School 

Support Programme of Human Rights Education
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Key Achievements

Out of 142 claims made by women, children and Dalits on government 
services and entitlements with regards to health, education and food,119 
claims were fulfi lled by relevant government service providers

142

Meetings on the issues of students and schools con-
ducted through CRAGs

CRAGs are using Action Plan Implementing (API) fund to 
implement their plan

Capacity building trainings conducted for CRAGs 
members

Youth groups formed in 25 districts

Meetings conducted by youth groups to identify 
problems and make action plan

Action plans of youth groups get fund for the 
implementation

Human rights awareness campaigns/activities are conducted 
through 50 Human Rights Watch Groups (HRWGs)formed 
by INSEC

Formal meetings are conducted by HRWGs and made 
necessary plan

Sharing meeting with District Project Advisory Com-
mittee (DPAC) conducted

Interaction events between rights holders and duty 
bearers conducted in 25 districts

Districts level advocacy meeting on the issues of ESC 
rights conducted

Episodes of human rights education radio program produced 
and broadcasted on weekly basis through Radio Nepal

93

44

60

9

28

45

32

151

52

35

41

43

223

Child Rights Awareness Groups (CRAGs) formed in 
93 schools of 25 districts
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Success Stories
HRWG Leads for Cleanliness of Municipality

Gurbhakot Municipality in Surkhet district did 
not use to be well managed from the point of 
view of sanitation and garbage management. 

Market places used to be unhygienic. Vegetable mar-
ket, pig farms, slaughterhouses and residential area 
always remained in a mess nearby garbage dumping 
areas. 

Realizing the health hazards caused by the situation, 
Gurbhakot HRWG in coordination with the Munici-
pality, took initiations to set the situation right. After 
several meetings with the Municipality authority, the 
HRWG prepared an action plan for the improvement 
before submitting it to the Municipality authority.  The 
HRWG then conducted interaction on 6, September 
2017 and formed an 18-member committee for sanita-
tion issues of the Municipality. Under the leadership 
of HRWG, numbers of organizations and groups such 
as consumer groups, local elected representatives at 
ward levels, mother groups, youth groups and other 
stakeholders collaborated in the effort of the HRWG, 
ultimately maintaining cleanliness.

HRWG Surkhet Receives Letter of 
Appreciation from Gurbhakot Munici-
pality for their Leadership in Main-

taining Market Hygiene.

HRWGs Establish Immunization Center 

Ghodsuwa area of Ward 11 
of Dhangadhi Metropoli-
tan city had no fi xed place 

for vaccinating children. The 
government of Nepal has been 
conducting programs to provide 
vitamins and polio vaccines peri-
odically. However, administrat-
ing vaccines on children, due to 
lack of fi xed place to attend, had 
been a problem for health work-
ers for long. Conducting the im-
munization spree in open spaces 
or sometimes at private buildings 
tended to miss numbers of chil-
dren from getting immunized.  

In the initiation of HRWGs at 
Dhangadhi, in December 2017, 
a formal demand was put forth 
demanding there be a permanent 
immunization centre. Representa-
tives from Ward Offi ce, local 
health post authorities and other 

local stakeholders supported the concept for establishing 
temporary immunization center.

As Ward Offi ce of the Municipality supported with NPR 
50,000 for maintenance and purchasing required equip-
ment, HRWGs could well manage the center. Now, the 
periodic immunizations take place in the centre, on of the 
rooms of which has been used as a public library.

Temporary Immunization Center at Ward No. 11 in 
Dhangadhi Sub-Metropolis
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Orphans Admitted at SOS

Maheshwor Nepali and Rama 
Nepali were the residents of 
Banganka Municipality-8, in 

the district of Kapilvastu. They had three 
children. Within six months’ period, both 
of them died. Maheshwor died in July 
2017 and then his wife Rama in December 
of the same year. 

The eldest son is eight years old and two 
daughters 6 years, and 6 months old. Or-
phaned, they were under the care of ma-
ternal uncle. The economic condition of 
the maternal uncle was so poor that he 
could not take care properly of the chil-
dren so the latter had not been getting 
enough food and fi nancial support for 
their bringing up and education. Their 
situation was published in local newspa-
pers and online news portals on 5 Febru-
ary 2018.

After knowing the issue from the news-
paper, human rights watch group of Ka-
pilvastu immediately called a meeting on 
February 7 and submitted a memorandum 
to the CDO for the care of those orphans. 
Since one child was only six months old, 
it was diffi cult for the concerned organi-
zations to take responsibility of care and 
nurture. The CDO offi ce then had had 
contact with SOS offi ce Bhairahawa and 

introduced the case. SOS offi ce Bhaira-
hawa agreed to take responsibility of all 
three children. A team of CDO, police of-
fi cers, journalists, watch group members 
and INSEC representatives then visited 
the house of the orphan. During the visit 
it was observed that the orphans had not 
been getting food and their uncle did not 
have money even for buying milk. The 
human rights watch group posted the in-
formation on social media and requested 
the public and concerned organizations 
for providing support to the children. As 
an impact of social media, Lumbini Soci-
ety Kuwait provided NPR 51,000 and a 
Butwal based businessman provided lo-
gistic support of NPR 15,000. The amount 
hence received was provided to the chil-
dren’s uncle on February 24 as witnessed 
by Government offi cers, the representa-
tive of Lumbini Society Kuwait, INSEC, 
among others. On March 6, 2018, three 
children were formally admitted at SOS 
Bhairahawa under the leadership of IN-
SEC representative Nanda Ram Pokhrel 
as agreed in the meeting held at CDO of-
fi ce.

Visit of Concerned Authorities to the House Where the Orphans had been Living
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Child Rights Awareness Group (CRAG) Members Turn out 
to be Change Agents

Child Rights Awareness Group 
(CRAG) of Birendra Secondary 
School in Ilam, district ensured 

drinking water services for students. 
Earlier, students in the school had to go 
back to home even during school hours 
for drinking water. After realizing the 
problems, CRAG members submitted 
a demand letter to the School Manage-
ment Committee. Mindful of their gen-
uine demand, the School Management 
Committee initiated process to address 
drinking water problem. 

Likewise, in the initiation of CRAG, 
school environment of Pashupati Sec-

ondary School in Barhadashi Rural Munici-
pality in Jhapa district has become clean and 
beautiful.

CRAG members in line with their action 
plan, made their school environment clean 
and beautiful by planting fl owers and un-
dertaking regular cleanliness events at 
school. For the purpose, students under the 
CRAG membership were provided with a 
small grant support by INSEC. 

“Due to their proactive engagement in the 
cleanliness activities, there has developed 
team spirit on students. They have been fur-
ther motivated and gained creative skills as 
well”, says the Principal of the school.

Students Enjoy Drinking Water in School 
Premises

School Environment Seems Clean and Beautiful
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HRWG Contributes to Ensure Regular Teaching Learning 
Environment in Schools

Community schools at Ward No.6 of 
Laxmipur Rural Municipality in the 
district of Siraha had not been having 

good academic results of students for long. Ir-
regularities on the part of teachers are primar-
ily pinpointed for the bad performance. Late 
opening schools and closing classes early was 
a norm. Despite this reality, situation had not 
been changing for good. 

Human Rights Watch Group (HRWG) mem-
bers in the Ward raised this concern pro-ac-
tively and concluded that irregularity was the 
cause of poor performance.

HRWG organized meetings and interactions 
among stakeholders and the benefi ciaries. 
Ward level elected representatives were 
pushed to act for reforming school environ-
ments. With the initiation and pressure from 
the HRWG, elected representatives of the 
Municipality started a sustained monitoring 
of teaching learning status and environment 
of the schools as a result of which schools 
got regular and in time. Parents and other 
stakeholders believe now that this change 
will be a foundation for improving quality 
education of schools of their localities.

Ambulance Service Resumes in Jahada Rural Municipality:                 
Thanks to HRWG

For more than 3 years, ambulance in Jahada 
Rural Municipality in Morang district was 
in a critical condition. It had not been main-

tained so was not functional. Community people 
were deprived from the services. Jahada Human 
Rights Watch Group (HRWG) came to know 
about the dysfunctional ambulance service in an 
interaction conducted in the locality. Immedi-
ately following the interaction, HRWG in Jahada 
conducted follow up meeting among benefi ciar-
ies and the Municipal authorities regularly as to 
making the ambulance service functional and eas-
ily available. Health Post in Jahada Municipality Now has a 

Functional Ambulance

A Glimpse of a Meeting of School Management with Human Rights Awareness Group
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Local Government Pushed to Act towards Uplifting 
Living Conditions of Bote and Kumal Communities

The socio-economic condition of 
Bote and Kumal communities 
in Bagnaskali Rural Municipal-

ity, Palpa is very poor. They are one 
of the disadvantaged communities in 
the district. The District Human Rights 
Watch Group formed by INSEC raised 
concerns on their situations in a meet-
ing of Bagnaskali Rural Municipality 
on February 2, 2018. After hearing the 
issue, the Municipality had had fi eld 
visits starting on February 9 to these 
communities. After the fi eld visit, they 
identifi ed actual situation of these 
community and decided to provide 
necessary support for increasing their 
socio-economic conditions. Initially 
the Municipality held discussion with 
the community people. The discussion 
reached a conclusion that their situa-

tion could be uplifted via agro-based sup-
port and engagement. Accordingly, the 
agriculture department of the Municipal-
ity distributed tools and seeds to cultivate 
hybrid vegetables specifi cally to the Botes 
and the Kumals from Ward Nos. 1, 6 and 
7.

A total of 60 families received such the 
facilities. The Municipality further pro-
vided training to the target families on 
vegetable farming and animal husbandry. 
By this report was prepared no visible re-
sult of their tools, seeds and training was 
visible. However, Krishna Prasad Basyal, 
Chairperson of the Municipality said that 
the Municipality would play the role of 
moderator for the farmer and would pro-
vide regular support to uplift their living 
conditions.

Distribution of Vegetable Seeds and Tools Meeting Minutes 
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Human Rights Advocacy Programme 

The main objective of Human 
Rights Advocacy Programme 
is to advocate for human-

rights friendly policies and laws 
in compliance with international 
human rights instruments and to 
lobby for their proper implementa-
tion. INSEC has been taking up ad-
vocacy efforts in collaboration with 
other like-minded organizations at 
the national level. It has regularly 

organized campaigns and advocacy 
for the human rights promotion and 
works on national level advocacy for 
ratifi cation and domestication of in-
ternational treaties. It monitors the 
status of implementation of interna-
tional treaties and conventions by 
state and advocates for corrective ac-
tion in compliance with national and 
international human rights standard.

 Participants of National UPR Follow up Meeting, Kathmandu
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Key Achievements

Research on Nepal Human Rights Action Plan conducted

Memoranda submitted to the Ministry of Women, 
Children and Social Welfare

Meetings with different networks and coalition at na-
tional level organized

Number of Prachi published

Events organized to strengthen Civil Society Organizations 
(CSOs) strengthening groups formed in 14 earthquake af-
fected districts.

Workshop organized on the ratifi cation of International 
Convention for the Protection of all Persons from En-
forced Disappearance

Signature campaign organized to pressurize for ratifying the 
Rome Statute of International Criminal Court

Shadow report on CERD submitted to UN CERD com-
mittee

Mid-term review on reporting of UPR conducted

Public Interest Litigation fi led

Monitoring report on the performance of National 
Human Rights Commission (NHRC) conducted

1

1

2

20

2

23

1

1

1

1

1
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Project contribution and fl agship events

A. Strengthening Enabling Environment for Civil Society 
         Organizations in Nepal

INSE has been implementing the project 
“Strengthening Enabling Environment for 
Civil Society Organization in Nepal” in 

partnership with FHI 360 under Civil Soci-
ety Mutual Accountability Project (CS: MAP) 
grant for the period of December 2016 to Sep-
tember 2020 (46 months). INSEC as national 
level civil society organization, contributes to 
standardize CSO related regulatory laws and 
policies to the international standard. Besides, 
INSEC facilitates dialogues and interactions to 
improve the internal governance and public per-
ception of Nepali civil society organizations. In 
addition, INSEC has implemented this project 
as one of its initiatives to advocate for protect-
ing and promoting the right to freedom of as-
sociation and assembly. During the transition 
from centralized unitary state structure to the 
three spheres of governments (federal admin-
istrative structure), the policy debate regarding 
civil space became one of the prominent issue 
in the recent years. The objectives of the project 
are as follows:

• To improve legal and policy framework, 
based on international standards to cre-
ate an enabling environment for civil 
society

• To improve public understanding and 
confi dence in the role of civil society 
organizations

• To improve self-regulation of the sector 
and internal governance of CSOs

Major Achievements:
• INSEC has engaged at different levels 

(Office of the Prime Minister and the 
council of Ministers to the provincial 
parliament) to share the concerns of civ-
il society and the need of CSOs friendly 
legal and policy environment.

• INSEC has facilitated district level inter 
actions with journalists, local govern-
ment representatives, line agencies and 
stakeholders to improve the civil socie-
ty engagement in the local development 
with the improved skill, knowledge and 
public image.

INSEC chairperson, Subodh Raj Pyakurel Addressing the interaction on Self-regu-
lation and Internal Good Governance of CSOs, Kathmandu
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B. Sahakarya (Coordination) : Youth 
         Exchange Program

Sahakarya is the youth exchange program 
jointly implemented by INSEC and People's 
Vigilance Committee on Human Rights 

(PVCHR), India.  Youths working in the fi eld of 
human rights and community development from 
Nepal and India are selected for the program. Dur-
ing the selection; the priority is given to women 
and youths from underprivileged community. 
During the fellowship period partici-pants spend 
one week in Norway, four months in Nepal and 
another four months in India involving in various 
social and community develop- mental activities.

Objectives
The main objective of this program is to support 
young people’s participation in the capacity and 
leadership development in local, regional and in-
ternational levels.

Achievements
• Youths have developed skills on human rights 

documentation as well as communica-tion 
skills such as writing case studies and sending 
urgent actions.

• Youths have themselves been identifying the 
human rights issues and are using various laws 
and guidelines for doing intervention.

• Youths have been acting as local agent for mak-
ing social change by imparting gained knowl-
edge among adult women, adolescent girls and 
the minority children.

• Youths have been familiar with international 
contexts and cross-cultural issues, they are 
working directly with the community to reduce 
caste-based discriminations and other forms of 
violence.

FK Fellows after Completion of Preparatory Course, Kathmandu
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C. School Based Sustainable Disaster Risk Reduc-
     tion Education and Material Development Project

The project titled, ‘School Based Sus-
tainable Disaster Risk Reduction 
(DRR) and Material Development 

Project’ Started in December 2016. Funded 
by Japan International Cooperation Agency 
(JICA), CITYNET Yokohama and Plus Arts 
and Kobe are the collaborative partners for the 
project. The project covers 20 schools of fi ve 
municipalities of Kathmandu, Lalitpur, Bhak-
tapur districts. The project trains local teachers 
to develop DRR learning tools by using lo-
cally available tools and conduct various DRR 
Awareness Activities at different municipali-
ties.

Objectives of the project
• To localize DRR tools and develop DRR 

learning materials for the children
• To conduct DRR Awareness Activities at 

School and Community Level
• To familiarize with Japanese Practices on 

DRR and develop own practice manual

Achievements
• 36 teachers are trained on DRR education and 

have developed 10 DRR education tool kit for 
students 

• 5 Disaster Awareness Events are conducted in 
fi ve municipalities 

•  More than 500 students are familiar with dis-
aster risk reduction tools 

Disaster Risk Reduction Education Awareness Event for Students, Kathmandu
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D. Strengthening the Capacity of People's 
       Represent atives in Local and Province Levels

The project has focused its interven-
tions toward capacity building of 
elected representatives at local and 

provincial levels. The project contributes to 
the formation of action Plan, formulating 
manual as a guideline for the newly elected 
bodies and establishment and strengthening 
of local level help desks to address local lev-
el Human rights issues. The project majorly 
focused on three districts Kailali, Kanchan-
pur and Achham of Sudurpachim province.

Objectives of the project:
• To Strengthen the capacity of elected 

representatives in local and province 
level

• To develop training manual for the 
newly elected bodies for guiding on 
human rights principles

• To strengthen local level help desk to 
address local level human rights is-
sues

Major achievements
• One help desk established in provincial 

offi ce of the National Human Rights 
Commission (NHRC)

• Human Rights Manual Development 
training provided to 120 elected represent-
atives including Deputy Mayors, ward 
chairs, and other elected representatives 
and, developed training manual for the 
implementation of Social, Political and 
Economic rights for elected bodies devel-
oped.

• Training on Community Mediation and 
Negotiation Skills to Judicial Committees

• Two municipality level human rights prin-
ciple integrated policies and Laws drafted 
in technical support of INSEC.

• One province level human rights princi-
ple integrated policies and Laws drafted 
in technical support of INSEC.

• 50% of elected bodies of three district in-
cluding female, marginalized, Dalit and 
Janajati capacitated about different provi-
sions in constitution and national policies 
as well as their rights and responsibilities

• Digital information collection mechanism 
and system established to collect human 
rights violation related cases.

Province Level Workshop to Develop Training Manual 'Human Rights in Local 
Government', Kailali
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Major Events of the Year

On February 19, 25th edition of Nepal Human Rights Year 
Book (NHRYB) 2019 was launched in Lalitpur by former 
chief justice Sushila Karki. Th e book was simultaneously 

released in Dhangadhi, Nepalgunj, Pokhara and Biratnagar. Speak-
ing in the event, Bijay Raj Gautam, Executive Director of INSEC 
briefed the overall situation of human rights situation of the coun-
try. Former Chief Justice Sushila Karki thanked INSEC for the con-
tribution to documenting the incidents of human rights violation 
and abuses.

25th Edition of Nepal Human Rights Year Book 
Launched
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Senior Citizen Campaigner and former 
member of National Human Rights Com-
mission Dr.  Gauri Shankar Lal Das was 

conferred with  23rd Prakash Human Rights 
Award on July 31.

In the program, chief guest Subash Chandra 
Nembang, former speaker of the parliament, 
presented the award to Dr. Das. Speaking at the 
program, Nembang said that he was honored to 
present the award to Das and added that he had 
also worked in the fi eld of Human Rights along 
with late Prakash Kafl e. Along with Nembang, 
Sushil Pyakurel, Political advisor of the Presi-
dent of Nepal and former member of NHRC 
and founder chairperson of INSEC also had his 
views on the Award.

Ram Nagina Singh, Chairperson of National 
Senior Citizen Federation and Former member 
of NHRC and Subodh Raj Pyukurel, Chairper-
son of INSEC were the other speakers of the pro-
gramme. The speakers in the programme high-
lighted the contribution of late Prakash Kafl e in 
the fi eld of Human Rights and Social Justice.

The awardee Dr. Das said that he was very hon-
ored to receive the award presented by INSEC. 
He praised INSEC for its contribution to the Hu-
man Rights movement of Nepal and reminded 
the role it played during the Doramba incident. 
He further wished INSEC for its further contri-
bution in the fi eld of Human Rights and Social 
Justice.

Prakash Kafl e Human Rights Award Distribution 

Dr. Gauri Shankar Lal Das Receiving 23rd Prakash Kafl e Human Rights Award from 
Subash Chandra Nembang
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 INSEC DAM System

INSEC Resources

INSEC Digital Assets Management (DAM) system is a digital information system 
where one can get INSEC and Human rights related documents including reports, 
press state-ments, presentations, photographs, audios and videos. The DAM system is 

now only accessible for INSEC family and it can be access through www.insecresources.
org.np.
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INSEC Online

INSEC online news portal, being a human rights window to Nepal, has been contin-
uously disseminating news and information related to human rights violation and 
atrocities since the day it was formally inaugurated in 2004. The incidents of human 

rights violation and atrocities are reported daily by INSEC district representatives based 
in all districts of the country are uploaded into INSEC web portal http://inseconline.org.

INSEC Library 

This is the fi rst library on human rights in Ne-
pal. Established in 1990, it aims to dissemi-
nate literature and information on human 

rights to researcher, human rights activists, law 
makers, political leaders, students, government of-
fi cials and anyone involved and interested in hu-
man rights.
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INSEC Radio Programme

Human Rights Education radio programme was fi rst 
aired through Radio Nepal on 21 January 1995 jointly 
with the Centre for Victims of Torture (CVICT) and 

Child Workers in Nepal (CWIN). On 21st October 1995, a sepa-
rate unit was established at INSEC and it started to produce 
human rights education radio programme. Currently, INSEC 
is producing human right education programme on a weekly 
basis and are being aired through Radio Nepal and other dif-
ferent radio stations throughout the country. The programme 
includes interview with various personalities, radio drama 
with Manoj Gajurel and other contemporary issues on human 
rights. The radio programme can also be accessed through 
www.insec.org.np, www.inseconline.org and www.nepalme-
diaonline.com.

Programme for Transmission of Human 
Rights Education via Radio
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Financial Statements
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Funding Partners 

Programme Partners

Bread for the world (Bftw)

Royal Norwegian EmbassyGovernance facility

Project Partners
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Networks and Coalitions

Governance Facility (GF) Royal Norwegian Embassy 
(RNE) 

European Instrument for 
Democracy and Human 
Rights (EIDHR) 

Avocats Sans Frontières (ASF) 

Saferworld Care Nepal 

DanChurchAid (DCA) The Finish NGO Foundation 
for Human Rights (KIOS) 

N
at

io
na

l

•  Alliance against Traffi  cking in Women and Children (AATWIN) 
•  Alliance for Human Rights and Social Justice, Nepal (ALLIANCE-NEPAL) 
•  Beyond Beijing Committee (BBC)
•  Human Rights Treaty Monitoring Coordination Center (HRTMCC) 
•  National Coalition for Children as Zone of Peace and Child Protection (CZOP) 
•  National Coalition for International Criminal Court (NCICC) 
•  National Network on Right to Food (RtF) 
•  South Asian Small Arms Network (SASA-NET, NEPAL) 
•  NGO Federation Nepal 
•  Shanti Malika 
•  Women Security Pressure Group (WSPG) 
•  Nepal NGO Coalition for UPR (NNC-UPR) 

In
te

rn
at

io
na

l •  Asian Forum for Human Rights and Development (FORUM-ASIA) 

•  World Organization against Torture (OMCT) 

•  The Asian NGO Network on National Human Rights Institutions 
(ANNI) 

•  CITYNET, Yokohama, Japan
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Fostering Rights of the People Especially Victims of HRVs 
and Abuses in Nepal: Bread for the World; Royal Norwe-
gian Embassy (RNE), National Level

Promoting Accountability for Human Rights Friendly Envi-
ronment, Governance Facility; National Level

Sensitizing Responsible Authorities being Responsive 
to-wards the Education, Food and Health Issues of Local 
People, KIOS, 7 Districts, one from each Province

Strengthening Enabling Environment for Civil Society of 
Nepal, FHI 360, 14 Earthquake Affected Districts

Sahakarya (Coordination), Youth Exchange programme, 
FK, Nepal and India

School Based Sustainable Disaster Risk Reduction Educa-
tion and Material Development Project; Plus Arts, NPO, 5 
Municipalities of Kathmandu Valley

Strengthening the Capacity of People’s Representatives 
in Local and Province Levels; DCA Nepal, Sudurpaschim 
Province

Ongoing Projects and Programmes 



INSEC Annual Report 2018

50

INSEC Staff Members

Central Offi ce and Province Three Staff

Bottom Row Left to Right: Bhargaw Kafl e, Bimal Chandra Sharma, Samjha Shrestha, Dr. 
Indira Shrestha, Durga Khatiwada, Shubhechchya Khadka, Shuda Paudel, Jyoti Sharma, 
Ganesh Bhandari

Middle Row Left to Right: Bishnu Nayaju, Madan Paudel, Pratik Raj Dhakal, Bijay Raj 
Gautam, Prem Prasad Parajuli, Ramesh Prasad Timalsina, Shree Ram Bajagain, Sharvesh 
Rajopadhya

Top Row Left to Right: Anuj KC, Shailesh Sharma, Deepak Marahatta, Krishna Gautam, 
Yubaraj Bhurtel, Sitaram Lamsal
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Province One Staff  
Left  to Right : Punya Prasad Adhikari, Som Raj Thapa, Bagmata Kattel, Bhuwan Rajwanshi

Province Two Staff 
Left  to Right : Sanjiv Paswan, Jageswor Yadav, Raju Paswan
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Gandaki Province Staff  
Left  to Right : Shiva Khakurel, Sabnam Sharma, Madhu Panthi, Udip B. Gharti, Bhupal Rana, 
Sunsari Gurung

Province Five Staff 
Left  to Right : Binod Pandey, Bhola Mahat, Saraswoti Malla, Smriti Devkota, Khushiram Th aru, 
Khemlal Bhattarai
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Karnali Province Staff 
Left  to Right : Narayan Subedi, Dil Bahadur Chaudhari, Sumitra Bhattarai, Bindulal Regmi, 
Buddhi Chaudhari, Durga Th apa

Sudurpashchim Province Staff  
Left  to Right : Ram Bahadur Th aru, Sarita Puri, Raj Kumar Chaudhari, Krishna BK, Khadak Raj 
Joshi, Hari Sing BK, Mainamoti Chaudhary 



INSEC Annual Report 2018

54

INSEC in News
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INSEC  Publication






