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Foreword

he INSEC Strategy Plan 2008-2013 can be consid-
ered to be a blueprint for guiding its actions dur-

ing this period. It is a composite document that outlines the theoretical as

well as operational strategies and the organizational objectives that INSEC

is embracing in this programme phase in order to contribute towards

achieving its overall institutional vision, mission and goal. In this sense, the

document links up the means to be followed and actions to be executed

to realize the organizational objectives and goal. Moreover, the document
also delineates the strengths of the organization on which our future
actions can be founded and the weaknesses of the organization that need

to be corrected to consolidate its establishment as an efficient, effective,
transparent and credible organization operating for the cause of promot-
ing and protecting human rights in the country.

There have been dramatic and historic changes in the political scenario of
the country from the time the previous strategy paper for the period
2003-2007 was formulated. When the previous strategy was formed the
nation was going through a violent armed conflict and the direction it
would take from then on was shrouded in mystery. The 12-point under-
standing between the political parties and the Maoists at a time when the
then King Gyanendra Shah had assumed all executive power resulted in a
popular movement in April 2006 that-ultimately succeeded in overthrow-
ing the then king. With the signing of the Comprehensive Peace Accord

(CPA) between the then government of Nepal and the Maoists, the armed
conflict was formally ended. This agreement paved the way for holding the
Constituent Assembly (CA) election by the interim government, which
would decide the fate of the nation as a whole. However, from a human

rights perspective the state of affairs was not getting any better. The
Madhesi people started seeking their share of success in a violent fashion

and their concern apparently has revolved around the issue of their recog-

nition and ownership. Overt abuses of human rights have been taking place
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from several splintered armed groups who have been carrying out activi-
ties of typical criminal nature under the guise of politics.

In such a transitional stage, INSEC had to devise its own strategies for pro-
tecting the rights of the people. Doing so has been even more challenging
given the precariousness of the situation. As it can be seen in the docu-
ment, it has taken more than half a dozen steps and occasions to revise and
concretize the main strategic thoughts. It has been reworked again after
the CA election in April 2008 since the whole leadership in the governance
has changed.Whatever the situations, the core of the strategic actions have
remained more or less the same.There is no contention or confusion that
INSEC should and will devote a bulk of its resources for peace building
based on the principles of human rights in a ‘post-conflict’ context in the
next programme phase 2008-2013, in addition to its other actions such as
human rights education, documentation and dissemination and monitoring
and advocacy at national and international levels. Such peace initiatives will
basically be about raising awareness and confidence of the people of the
grassroots, initiating collective efforts at district and regional levels and
advocating and campaigning at the national level. INSEC as a leading Human
Rights Organization has an added advantage in its ability to fulfill peoples’
aspiration of bringing peoples’ agenda inside the Constituent Assembly
through significant number of Rights Activists, thirteen of them directly
from INSEC family.

More than in the past, formulating the strategic plan for the upcoming peri-
od has been a difficult and challenging task. Slight nuances will still be need-
ed as the future unfolds before us. | am indebted to all individuals who are
involved in preparing this strategy and caution everyone not to take this
document as a rigid one. | request everyone involved to be open to adding

or subtracting details in an innovative manner without wandering away
from the core values, objectives and main strategic frame.

Thank you.

Subodh Raj Pyakurel
Chairperson
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Acronyms

CAT Convention Against Torture

CBOs Community Based Organizations

CEDAW Convention on the Elimination of All Forms of
Discrimination Against VWomen

CERD Convention on the Elimination of All Forms of Racial
Discrimination

CPN- Maoist  Communist Party of Nepal, Maoist

CPN-UML Communist Party of Nepal, United Marxist and Leninist

CRAG Child Rights Awareness Group

EED Evangelischer Entwicklungsdienst e.V.

HR Human Rights

HRERLIC Human Rights Education Radio Listeners' Club

HRTMCC Human Rights Treaty Monitoring Coordination
Committee

ICC International Criminal Court

ICCO Interchurch Organization for Development Cooperation

ICCPR International Covenant on Civil and Political Rights

ICESCR International Covenant on Economic, Social and
Cultural Rights

IDPs Internationally Displaced Persons

IHL International Humanitarian Law

INSEC Informal Sector Service Centre

IINGO International/Non-governmental organization

NCICC National Coalition for the International Criminal Court

NEMA National Election Monitoring Alliance

NEOC National Election Observation Committee

OHCHR Office of the High Commissioner for Human Rights

OMCT World Organization against Torture

PM&E Planning Monitoring & Evaluation

ToT Training of Trainers

UN United Nations

UNICEF United Nations Children Fund

VvDC Village Development Committee
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Executive Summary

nformal Sector Service Centre (INSEC) has been working in the human
Irights sector for nearly two decades with credible records and has
achieved commendable reputation as one of the leading human rights
organizations in the country.

Started with literacy cum awareness classes to the unorganized sector it
has grown up to be a national level organization with the activities cov-
ering different aspects of human rights. It has evolved out of its own expe-
rience and learned from feedbacks from the stakeholders, to identify its
competency and priority areas. Internal and external evaluations carried
out in the past have been important sources to chart out its future
course of actions.

INSEC has deepened presence at the local level through partnership with
40 district level NGO:s. It has five regional offices in each of the develop-
‘ment regions of Nepal and has deputed 75 human rights reporters, one
in each district. Further, it is endowed with established working relation
and linkages with a number of local, national and international initiatives,
alliances/coalitions and formal organizations.

Central Office
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INSEC’s vision, mission and strategic approach have always been guided
by the need to protect the human rights and democratic freedom of the
people. As such the country has undergone remarkable changes during
the past two decades. INSEC's work has been built in premise; knowledge
is power'. The aim is to enrich popular knowledge, demystify dominant
concepts and promote learning based on experiences and participation in
the areas of human rights and democratic freedom. It soon learned that
promotion and protection of human rights of the people can be effective
only when it is based on the prevailing reality of human rights situation of
the country. lts programmatic framework, and subsequently, portfolio of
activities included Documentation and Dissemination, Human Rights
Education, Policy Advocacy and Lobbying and Research and were target-
ed to empower the people especially the vulnerable and underprivileged

section of society.

Towards the end of the 2003-2007 period, crucial changes occurred in

the national politiczﬁenario.The turn of the events in this period was
t clashes between the then Maoist rebels and the
then Royal Nepal Army (RNA). Unprecedented loss of lives and damage

predominated by vi

of state as well as private properties was the result of the war. Rounds of
ceasefire and peace talks took place intermittently, but failed to result in
any concrete solutions to the problem.

Finally, in November 2005, fueled by the acts of the then king against the
democratic movement, the Maoists and the Seven Party Alliance came to
a |12-understanding in which they agreed upon peaceful resolution to the
armed conflict and also to stage a joint protest against the king’s direct
rule. This process has moved ahead with the government and the CPN
(Maoist) announcing ceasefire after April 2006 Popular Movement, rein-
statement of House of Representatives (HoR) in April 2006, agreeing
upon a ceasefire code of conduct, coming up with an eight point under-
standing, agreeing upon involving UN in arms management and assistance
to the peace process, reaching to understanding among major political
agenda and steps to hold the Constituent Assembly (CA) election and
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finally officially putting an end to the armed conflict through
Comprehensive Peace Accord (CPA). By the time the armed conflict offi-
cially ended, 13, 347 people had already lost their lives and thousands
were severely injured. According to INSEC data, the Maoists killed a total
of 8,377 persons and the state security took lives of 4,970 persons
(Figure 1).

Figure |: Number of persons killed during the armed conflict according
to development regions.
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The major political forces then agreed upon the formation and adherence
to the new interim constitution for moving forward and subsequently for
holding the election of CA. After two postponements, the CA election
finally happened in April 2008 in which the CPN-Maoists emerged as the
largest political party in Nepal. As agreed prior to the CA election, the
first meeting of the CA implemented republicanism in the country by offi-
cially doing away with the monarchy. Though the whole process appears
obvious, there have been obstacles through out the process.

INSEC strategies, actions and achievements during 2003-2007

In its last program phase 2004-2007, the armed conflict. between the
Maoist and the state was at the peak and INSEC had to reorient its focus
to address the root causes of conflict from the rights-based perspective.

Essentially, it worked to make the people whose rights were infringed in
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the conflict aware of their rights so that they themselves could assert for
their rights. During this period some of the interventions, both strategi-
cally planned and arising out of the need of the hour, were able to make
noticeable impact for the cause of human rights in the country.

| In the period 2003-2007 the key INSEC strategies were;
| 3 Policy Advocacy/Campaign

Training and Facilitation

Knowledge Building

Monitoring and Dissemination

[ R i T |

Research

The core activities carried out under these strategies were;
A Human rights education/training to the grassroots

3 Human rights monitoring and relief and rehabilitation programme for
victims of armed conflict

O Campaign/solidarity on cross-cutting issues-women, children, dalit,
agricultural laborers, indigenous nationalities, etc.

3 Human rights treaty monitoring

Outcomes of the core programmes of 2003-2007 period;

a3 Child rights awareness groups (CRAG) have been formed, strength-
ened and the member children mobilized as child rights facilitators in
the rural communities under child rights program. Due to the use of
school premises by both conflicting parties and frequent school clo-
sures (Bandh) called by Maoists, some of the planned activities could
not be completed according to the project's timeline. During the state
of emergency, the effective implementation of child program activities
in sensitive areas have, in many instances, paved the way for implemen-
tation of other programs as well as initiate dialogue with the conflict-
ing parties.

M Dalits of the project area are starting to be aware on human rights,

International Humanitarian Law (IHL), state laws and so on.

Literacy/awareness classes have been more effective for Dalit women.
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It has shown positive impacts in the community. Even in the state of
emergency classes were run without any disturbances from conflict-
ing parties. According to the work plan, almost all the activities have
been carried out.

- The campaign for appropriate wages program has been effective in the

current political situation since the land management issue is also one
of the major agendas of Maoists. Like in the above cases, the most
important achievement has been remarkable improvement in the level
of awareness of the direct beneficiaries, the agriculture labors. The
issues on labor rights, social discriminations etc have been among the
important information for the local farmers.

The protection of human rights program was very crucial in provid-
ing immediate protection and relief supports in the conflict areas. This
program has been quite effective to protect lives of people during the
period of armed conflict and political suppression.

The women's leadership programme has promoted potential women
in the political sphere at local level. In addition, they have played role
of Human Rights defenders, resolving social disputes and intervened
for protection of lives of people during the armed conflict.

The Human Rights Leadership development programme has been
especially effective at the local level. The defenders that the pro-
gramme has produced have been playing very important roles in pro-
tecting the rights of people since the time of armed conflict. There
have been cases where these Human Rights defenders have rescued
people from abductions and cross-fires. During the programme
women defenders were found to have played more influential role in
protection of rights of people.

INSEC publications such as the Nepal Human Rights Yearbook, aware-
ness books and materials on human rights issues have been dissemi-
nated in all parts of the country. The Disadvantaged Groups (DAGs)
and conflict victims have been organized in different groups to reduce
the human rights violation, identify their basic needs, and
repair/reconstruction of the demolished infrastructures through
coordination with concerned agencies and organizations.
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0 Campaigning against the armed conflict has been important for
increasing the people’s participation in restoring peace and for human
rights protection in their communities. Development of strong net-
working and public forums at the local level has been quite effective
to aware the conflicting parties on human rights and humanitarian
laws. Dialogue and proper communication have helped to build confi-
dence. Making networks and linkages by raising the communal voices
against the human rights violations has created peaceful environment
for working safely in the present difficult situation.

Other notable activities and achievements in the same period;

0 During the second ceasefire of February-July 2003, INSEC collected
people’s agendas for sustainable peace through 187 VDC level, 47 dis-
trict level and 4 regional level interactions in all parts of the country
and shared the findings with around 18000 people in a national work-
shop.The program was able to highlight common and crucial issues of
the people who are living in the conflict affected areas and to brlng
them into the mainstream national polity.

A On the occasion of 12th Prakash Memorial Day, INSEC launched a 24-
hour online human rights information web portal from 31 July, 2004.

3 INSEC collaborated with UNICEF in successfully carrying out the
National Campaign on Measles Vaccination in 2004-2005. The nation-
al level campaign was for vaccination of children from 9 months to 15
years of age with the slogans like "Vaccination is the right of every
child'. INSEC was able to facilitate the campaign even in the conflict
affected and remote villages.

O Preparation of shadow reports on the state of human rights in the
country and submitting them at the UN is one of the major under-
takings for INSEC. As the secretariat of the HRTMCC, INSEC initiat-
ed the development of the shadow reports on CEDAWY, ICERD and
CAT in March 2004 and on CAT in November 2005.The report pre-
pared on March 2004 was presented at the meeting of the UN CERD
committee and the one in November was presented at the 35th

meeting of the Committee against Torture at UN headquarters,

Geneva.
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O In 2005 INSEC was active in lobbying for passing Agenda ltem 19 in
the 615t Session of UN Human Rights Commission, as a result of
which the OHCHR was established in Nepal.

During the April 2006 Popular Movement, INSEC was heavily involved
in protecting the rights of people for peaceful assembly, observing and
monitoring the situation and protesting against excessive use of forces
by the security. INSEC presence during the movement has been well
acknowledged by people from all quarters. After the success of the
movement, INSEC published a book named Jana Andolan [I; A Witness
Account’ which recorded incidents during the movement from all over
the country during the 19 days of the agitation.

Immediately after the restoration of the House of Representatives
(HoR) as a result of the Popular Movement, INSEC as the coordina-
tor of the National Coalition for the ICC (NCICC), submitted the
Rome Statute of the ICC, along with other UN human rights conven-
tions, to the parliamentarians and political parties and urged them to
be a party to these instruments. Later in July 2006, the HoR unani-
mously endorsed the directive proposal to ratify the Rome Statute.
In October 2006, in collaboration with Fredskorpset-Norway, INSEC
organized an Asian Regional conference on sustaining peace in Nepal
in which more than 250 participants from Asian human rights organi-
zations actively participated. Dr.Jonan Galtung, the Director of TRAN-
SCEND (Peace and Development Network for Conflict
Transformation by Peaceful Means-Norway) delivered a keynote
speech.The major outcome of the conference has been the sharing of
experiences of other countries in peace building and reaching conclu-
sions on how peace can be sustained in Nepal. Moreover, the summa-
ry of the outcomes was also shared with the leaders of Maoists and

other political leaders later, through various other programs.
From December 2006 to February 2007, INSEC organized an inten-
sive 3-month human rights training program for human rights defend-

ers from 24 districts of the country. The training has been very fruit-
ful for the participants since all of them have now been working more
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actively in their respective districts for protection and promotion of

human rights. I

@ From 2003 to 2007, thousands of Internally Displaced Persons (IDPs)
have been returned to their homes with initiatives from INSEC, main-
ly in the 24 districts of the Mid-western and Far-western regions.
INSEC has been able to ensure protection of the IDPs after their
return by organizing all party interactions and obtaining public com-
mitments from all parties, especially the Maoists. In these regions,
INSEC identified 34030 persons as IDPs in 2007 and has returned
9485 individuals to their homes, with support from various other
organizations and agencies.

The developments in the later stage of the period 2003-2007 have been
closely watched by INSEC and the human rights community in the coun-
try. Before April 2008, in the pre-election period, INSEC specifically
focused on monitoring the process of arms management, adherence to
the code of conduct agreed in the peace agreement, lobbying for incor-
poration of human rights perspectives in the election manifestos, coordi-
nating discussions that promote democratic norms and principles, facili-
tating different parties to come to common consensus on issues of
national importance like state restructuring and monitoring the adher-

ence to.election codes of conduct by different political parties during
their election campaigns. During the election, INSEC was heavily involved,
| either on its own or with other alliances like NEMA, NEOC in observing

the elections throughout the country.

During the current transitional phase, INSEC is making efforts in lobby-
ing for making the new constitution human rights friendly through formal
| and informal discussions. Since a democracy that is founded on the prin-
ciples of human rights only can address the real aspirations and needs of
people, INSEC will be closely monitoring the developments in the assem-

bly and advocating for incorporation of human rights perspectives during

formation of the new constitution.




EE)INSEC Strategy 2008-2013

1. Background

The formulation of the strategy for 2008-2013 is guided by the present
developments in the national scenario. Nevertheless, the key elements of
the new strategy will remain almost the same, which is to build knowl-
edge on human rights, train and educate people for awareness creation
and advocate in all arenas in favor of promoting and protecting fundamen-
tal rights of people. Within the framework of these key pillars, strategic
programmatic areas and actions have been defined for the working
towards the strategic objectives and achieving the organizational goal.

Though the development of the strategy paper started in early 2006, it
was impossible to finalize it due to dramatic changes in the context of the
country. The initial thought was very much nfluenced by the armed con-
flict that was still going on then. However, the peace process started in
late 2006 with signing of the Comprehensive Peace Accord (CPA) and the
situation kept on changing at short intervals. The situation was simply
unpredictable. INSEC has come up with strategic lines to embrace after
the CPA and the subsequent political changes and these lines have large-
ly been kept intact. However, very important changes in the strategic lines
had to be taken in the new context. For these reasons, the initial strate-
gy drafted in 2007 kept on being modified. Whatever the situation it is
increasingly becoming clear that the peace process will continue and that
there is little chance of going back to armed conflict. Finally, in 2008 the
whole of INSEC team, from the district, regional to central level, has
agreed to go ahead with this version of the strategy and carry out its
interventions on its basis.

1.1 Organizational Layout

INSEC prefers to call itself a network of networks since it believes in
working collectively rather than in isolation. The individuals and local
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organizations working for or collaborating with INSEC are recognized as
human rights defenders in their respective districts. It has its headquar-
ters in Kathmandu and has five regional offices in Biratnagar, Kathmandu,
Pokhara, Nepalgunj and Dhangadhi. In this programme phase, INSEC will
be collaborating with 40 district human rights NGOs for implementing its
district level programme activities. The INSEC district representatives,
one in each of the 75 districts, are focal points of its actions in the dis-
tricts.

In addition to these individuals and organizations working for or with
INSEC, there are more than 600 Child Rights Awareness Groups
(CRAGs) formed in the previous programme phases in government
schools of around 45 districts who are constantly promoting child rights
all over the country. Moreover, youths have been organized in around
1200 Human Rights Education Radio Listeners’ Clubs (HRERLIC) all over
country after the INSEC’s educational program on human rights broad-
casted through national radio service. Similarly, INSEC has strengthened
the presence of more than 120 Community Based Organization (CBOs)
and hundreds of local Peace Groups, consisting of children, women and
elderly people while initiating peace building measures in the armed con-
flict prone areas of the country.

1.2 Major Stakeholders in Human Rights
Promotion and Protection

There are a number of stakeholders engaged in human rights promotion
and protection through various strategies. Basically, these stakeholders
can be grouped under three categories: non-governmental organisaions
(NGO:s), national human rights institutions and international organisa-
tions including United Nations agencies.

NGOs and their dlliances: Of the major NGOs engaged in human rights
protection and promotion are Women Rehabilitation Centre (WOREC),
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which works for the promotion and protection of human rights of
women; Human Rights Home (HRH), an alliance of 40 plus human rights
and accountability promoting NGOs, which focuses on the safety and
security of human rights defenders; Human Rights Treaty Monitoring
Coordination Committee (HRTMCC),‘an alliance of 51 national human
rights NGOs coordinated by INSEC itself for monitoring and reporting
on the status of state obligations to UN human rights treaties; domestic
lobbying for the implementation of the treaties; and dissemination of
authentic and credible account of human rights laws; National Coalition
for the International Criminal Court (NCICC), a loose network of 106 |
NGOs from all over the Nepal, coordinated by INSEC itself for campaign-

ing for the ratification of the Rome Statute, are other actors. One way or |

another they are also working on the issues of challenging impunity and |
accountability. The boarder network and collaboration can be forged in
fight against impunity, working together with these organizations.

National Human Rights Commission (NHRC): NHRC is a constitutional body
responsible for human rights and accountability promotion. INSEC has
been working closely and critically with NHRC both at central and
regional levels. As a close ally of NHRC, INSEC also closely monitors the
way NHRC features vis-a-vis its human rights promotion and protection
mandate.

Human Rights cells of Police and Army: INSEC has been providing training
and education to the security persons including Nepal Police, Armed
Police Force and Nepal Army. It has been providing trainings on Human
Rights, International Humanitarian law and also in criminal laws. Besides
trainings it has been conducting meeting with them to discuss the imple-
mentation of international human rights standards regarding management
of prison and treatment in the prison.

OHCHR: Since the establishment of the Office in Nepal, INSEC has been
working closely with them in conducting joint fact finding missions, sup-

porting raising voices of victims through discussion and consultation at
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central as well as in regional level through its regional offices. INSEC is
providing data on human rights violations to the Office where as in some
of the activities such as trainings the Office has been providing its techni-
cal support for facilitating INSEC programmes.

International Alliances: At the international forum, INSEC has been raising
its voice for the promotion and protection of human Rights through Asian
Forum for Human Rights and Development (FORUM-ASIA), a regional
human rights organization with 42 member organizations in |16 countries
in Asia-currently INSEC is the chair of this forum; World Organization
against Torture (OMCT), a global network of NGOs fighting against tor-
ture and other human rights violations; Coalition for International
Criminal Court (CICC),a coalition of civil society in 150 countries advo-
cating for a fair, effective and independent ICC; South Asian Forum for
Human Rights (SAFHR) working for human rights, democracy and peace;
Fredskorpset Norway (FK Norway), which arranges reciprocal exchanges
of personnel between organizations in Norway and developing countries
to contribute to lasting improvements in economic, social and political
conditions in the world. Through these international alliances INSEC has
been constantly advocating for social justice, sustainable human develop-
ment, participatory democracy, gender equality, peace and human securi-

ty.

1.3 T be Stmtegy Development Process

In the middle of the previous programme phase, gradual process of criti-
cally evaluating the previous strategy and actions started in INSEC. A
team of independent evaluators commissioned by EED and ICCO, carried

out a thorough evaluation of INSEC as an organization in
November/December 2005. One of the key areas of the team's evalua-
tion was INSEC's strategic plan of 2003-2007. The evaluation report
reflected the strengths, opportunities threats and weakness of the organ-
ization and has recommended acting on them on an enhanced way for the
future activities of INSEC.
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The report starts with the line, "The overall finding of the team is that
INSEC is a committed human rights NGO, which has established a strong
reputation of credibility based on its documentation of human rights vio-
lations, its commitment to impartiality in its fieldwork in time of conflict.
A combination of Regional Offices, district-level partners and contracted
individuals and staff field missions, INSEC has a national presence which
allows it to undertake activities in conflict-affected regions.This work has
seen INSEC become synonymous with human rights in many regions and
among many of Nepal’s most disadvantaged groups".

The report has recommended on development of a Strategic Plan that
clarifies INSEC’s mission, objectives and priorities of the program plan-
ning, financial management and organizational development. In order to
work towards revising the previous strategy, INSEC organized an in-
house workshop facilitated by experts from Alliance for Social

Mobilization, an organization that specializes in institutional development
issues, in the first week of August 2006. The issues such as institutional
restructuring, better management of human resources, rationalization of
programmes, minimization of involvement in unforeseen activities, etc
were discussed on. Concrete plans on improving various aspects of the
organization are in place and some of them have already brought into
practice.

The findings of the external evaluation and the ways that were identified
in the in-house workshop to address these findings were shared among
regional staff members and district and partner organizations through
regional consultation meetings on INSEC strategies. In these consultation
meetings, not only were the findings shared but also views on the ways
to revise the strategies were collected. Prior to these consultation meet-
ings, at the centre, a new set of 'divisional strategies’ were prepared by
respective divisions in the proposed organizational structure. The divi-

sional strategies as well the organizational strategy was compiled in a sin-
gle document and shared among all INSEC staff members in the in-house
Study Session, with the main theme entitled, ‘Seeking Strategic Directions
for Future’, organized in May 2007. Finally, after incorporation of feed-
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backs, the compiled version was shared between the board members
who gave their final approval.

In brief the following procedure was followed to work on the recom-
mendations made by the evaluation (Figure 2).

Figure 2: Process adopted by INSEC in development of new organizational strate-
gies and its programmes for the new phase 2008-2013 accordingly

Step I: Findings and
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1.4 INSEC's Vision, Mission, Goal and Values

1.4.1 Vision
A country where citizens are aware of human rights and democratic free-
dom and the governing agencies fully respect, protect and fulfill all human

rights of its citizens.

1.4.2 Mission

INSEC’s focus is to work towards the promotion of policies, institutions
and capacity that contribute to the protection and promotion of human
rights and democratic freedom. It aspires to be a watchdog, lobbyist and
policy interventionist while pursuing its stated mission.

1.4.3 Goal
Protection and promotion of human rights for social justice in Nepal

1.4.4 Values

INSEC committed to the following core values:

O The recognition and practical application of the principle that all
human rights- civil, political, economic, social and cultural rights- are
“universal, indivisible and interdependent and interrelated”

3 The recognition that all public and private actors in society including
the makers of the constitution have a duty to respect and promote
human rights and democratic freedom,

3 An unrestricted opportunity to participate in the human rights move-
ment through monitoring, knowledge building, advocacy, lobbying and
campaigns in the newly available open and transparent full-fledged

democratic era. /
0 A commitment to diversity and equality of outcomes in law, policy,

and practice, or commitment to equity, justice, freedom, peace and

aligned to its philosophy of empowering through knowledge building,
3 Prioritizing the needs of vulnerable and disadvantaged groups and the

adoption of special measures to assist these groups to gain access to

opportunities, resources and social services,
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1 Availability of a range of effective mechanisms accountable to ensure

respect for human rights. These mechanisms include;

I. Political accountability through the electoral process

2. Public accountability through the monitoring of human rights by an
independent media and organs of civil society

3. Legal accountability through the courts, other independent and
impartial institutions such as National Human Rights
Commissions.

1.5 Internal Evaluation

1.5.1 Strengths

a

o aaaQ

aoaaaanQ

Credibility and impartiality

Documentation based on primary sources

Democratic and participative work culture

Strong links with grassroots. Network partners and national coverage
Empirical expertise , experience, innovative ability and commitment of
management, staffs and partners

Range of funding sources

Cost effectiveness in major activity area

Sound communication with people, and funding sources

Strong infrastructure

Commitment to being more effective and keeping long term commit-
ment

1.5.2 Weaknesses

o aoadaa0oan

Inadequate application of organization strategy
Organization culture and governance evolving
Management system to be established

Security of staffs, victims and witnesses who provide information
Work overload

Substantive and methodological human rights skills

Local fund raising weak
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1.5.3 Challenges

Security and political uncertainty

Donor expectation

Mission drift in particular program area

Incentives not competitive as compared to private/ INGO
Growing intolerance, fundamentalism in the society
Structural poverty, illiteracy and deprivation in the society

o o'E a @& o

1.5.4 Opportunities

O International and national allies :

3 Deonor support

3 Creating innovative solutions

0 Enhanced role in the democratic transition and consolidation of
democracy

]

Role of women and underprivileged increasingly recognized

]

Wide spread exposure of electronic and print medias
O Open leadership and organization review initiated

2. Strategic Framework

2.1 Knowledge building

The strategy of knowledge building entails critical and systematic study of
issues, processes and institutions that promote or restricts citizens to
fully enjoy human rights and in deepening democracy. Research on vari-
ous issues shall be carried out to have proper understanding of their gen-
esis, gravity and the cross-cutting relations. Interventions shall be
designed on the basis of results suggested by research. Actions shall be
taken to empower people through awareness building, sensitizing on
asserting the human rights, training and facilitating to form groups /

organisation. The main means for doing so are the various publications A
and media programs. INSEC shall mainstream the enriched and motivat-

ed target communities to form self-motivated groups for the assertion of

their rights. It shall support such groups by providing training, materials

and becoming partner in the advocacy of relevant rights
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2.2 Policy advocacy
INSEC intends to Influence policies from the perspective of human rights
enabling participation and empowerment of the marginalized. The means
for doing so comprises of systematic and ongoing monitoring of policies
related to human rights and democracy, their implementation and refor-
mulation. Human rights situation monitoring based on primary sources,
analyzing and reporting will be the most important inputs to the capaci-
ty building, knowledge building exercises and other intervention modes.
It also involves networks, coalitions and alliances at the local, national and
international levels of the like minded individuals and organizations. It
entails lobbying, campaigning, public education, conflict mitigation and res-
olution and dialogues across differing perspectives and players.

2.3 Capacity building

0 INSEC seeks to enhance and strengthen capacities of variety of actors
such as:

(3 General people, especially disadvantaged and underprivileged

7 Local NGOs

0 Networks and coalitions of organizations at community, district,
regional and national levels

0 Community leaders at the grassroots

Methods used

3 Training sessions

0 Exposure visits and field placements

O Project works

O Information dissemination including the use of electronic medias,
journals, conferences, academicia etc.
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Figure 3: Strategic Framework
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3. The Working Modality

Research-Action-Organization (RAO) model shall remain INSEC’s
modality to foster its mission and the implementation of strategies.

Organization

4. Strategic Objectives (SO) and
Corresponding Major Activities

SO |: People, government, law enforcing and other concerned
agencies are aware of the issues and incidences of Human
Rights violations and act accordingly ]
(Information collection, documentation and dissemination)

0O Publication of HR Yearbooks

Daily updates on HR situation through online web-based service
Organization and up-gradation of HR library

Organization of fact-finding missions

o aa

Publication and dissemination of HR related reports, spotlights and
magazines on a regular basis

SO 2: People, their representatives, law enforcing agencies and
other key stakeholders are educated, sensitized and trained and
take actions to protect and promote Human Rights in the coun-
try

(HR Education and Training)

7 Literacy and awareness classes on HR to grassroots people

0 HR training for social mobilisers, facilitators, children, students and

teachers at community level
3 Development of leaders on HR through education and training
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HR defenders’ programmes

HR education for the professionals, government officials and state
security agencies

HR education and training through radio programmes

Training and backstopping support to radio listeners clubs

SO 3: Government promulgates and refines its policies and laws
to protect and promote Human Rights of its people as per
international treaties and conventions

(Monitoring of international treaties and Advocacy on taking corrective

actions)

o

a

Assessment and monitoring of status on the implementation of inter-
national treaties and conventions

Organization of interactive forums for treaty monitoring as the coor-
dinating agency

Initiation and/or participation in collaborative efforts through nation-
al and international alliances/coalitions or networks

Development of collective shadow reports

Sensitization on the status, information and the joint reports
Lobbying for corrective actions in laws and policies and their imple-
mentation mechanisms

Campaigns against violation of child rights, minority rights, women
rights, land rights, and discriminatory social practices

Lobbying and advocacy independently as well as together with the
network members for the promulgation and refinement of laws and
national policies in line with international conventions and treaties

SO 4: Effective role played for peace building and consolidation

of democracy in the country

(Support for peace and democracy)

Interactive discussions at VDC, district, regional and national levels to
assess the conflict context, raise awareness and lobby and advocacy
Research on internal armed conflict

Raising collective voices for peace and conflict transformation
(Women, youths, children and adults)
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O Lobby and advocacy for re-launch of the lost agenda of political par-
ties for peace and nation building

01 Establishing vibrant civil society networks at district, regional and
national levels to initiate peace building efforts

O Emergency rescue and relief to HR victims

7 Facilitation for the return of Internally Displaced Persons (IDPs) and
provision of relief packages for them

7 Organization of regional and national debates and discussions on
political issues to support consolidation of democracy based on prin-
ciples of HR

7 Promoting internal democracy in the political parties, political institu-
tions and state mechanisms

SO 5: Institutional competence of CBOs and other like-minded

organizations enhanced to work together on Human Rights,

peace building and policy advocacy

(Institutional development of partner organizations)

9 Assessment of institutional competence of the CBOs, district NGOs
and then selection for partnership

0 Consultation workshops for creating common understanding and
development of collaborative mechanism to work against social dis-
criminations, HR violations and for peace building process

03 Training for human resource development on thematic issues and for
specific purposes

O Institutional development support for making them effective and effi-
cient CBO:s for greater impact on HR protection and promotion

SO 6: INSEC is recognised as an effective organisation in

Human Rights for its efficient and transparent management

practices. (PIME)

0 Development of in-house system for effective Planning, Implementing,
Monitoring and Evaluation (PIME) practices

7 Refinement of the process for devolution of programme implementa-
tion and coordination approaches

7 Implementation of “Image-Creating” programmes i.e. HR Fellowship,
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consultation with donors for fund raising, INSEC-day etc.
O Participation in national and international forums to raise the issues
on HR violations in the country, peace building and other related

issues

O Organization of collective events and effective participation with
“Network Partners” on HR related issues

O Publication and dissemination of “Image-Creating” leaflets and maga-

zines

5. Operational Strategies and
Programmes

Based on the above, INSEC’s future operational strategy is organized into
five thematic clusters. Each of the clusters enjoy functional autonomy but
are practically interlinked to one other, commonly adopting the three
strategies mentioned.

¥ v
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The five programme areas correspond directly with the five structural
framework shown above. The strategic objectives outline the types of
activities that INSEC shall undertake in order to achieve its stated goal.
These activities also correspond with the five structural and programme
areas. The following are the specific activities that INSEC is undertaking
in this programme phase and they have been directed by its strategic
objectives and well supported by its organizational structure.

5.1 Human Rights Documentation and Dissemination
The set of activities under this heading shall be carried out by the
Documentation and Dissemination Department (DDD).

One of the key competency areas of INSEC is the collection, compilation

and dissemination of human rights information to local, national and

international audience. This is the area that has been identified as one of
the strengths of INSEC and the following actions shall be the means of
doing so.

g HRYearbook and related specific HR reports publication
Documentation and dissemination of HR related issues has been done
through the publication of the Nepal Human Rights Yearbook and spe-
cific periodic reports like INSEC Aviyan, Manab Adhikar Sthiti Suchak
(Human Rights Situation Report) and human rights magazines like
Prachi and Informal. The publication of HR Yearbook produced annu-
ally since 1992 shall continue to be published with the same spirit and
energy. Other publications shall also continue on the same manner as
in the previous years.

0 The HR reports and publications shall use fundamental techniques of
social research and produce analytic reports so that they can be used
as reference materials for advocacy, education, campaigns and knowl-
edge building.

[ 01 INSEConline service shall be another medium for disseminating HR

news, analysis and updates. Started in July 2004 as a window to the HR

situation in Nepal, the online service was the first web-based HR
news portal disseminating instant HR related information worldwide.

This news service shall continue to cater to the national and interna-
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tional audiences by providing information on instant happenings in the
field of human rights in the country.

0 During collection of information on HR violations, efforts shall be
made for protection of the victims' rights through urgent appeals, vic-
tim logistic support in case of emergencies and by organizing fact-find-
ing missions to explore the real causes, perpetrators and victims. The
findings of such missions shall be disseminated, publicized through
press releases in order to assist in securing justice to the victims.

0 The INSEC Resource Centre shall continue to maintain systematic
collection and recording of printed materials on human rights. Such a
centre will be important source of information and knowledge for
academicians, activists, students and general public.

5.2 Human Rights Education
The set of activities under this heading shall be carried out by the Human
Rights Education (MRE) Department.

At the grassroots, imparting Human Rights knowledge shall be undertak-
en in an integrated manner. The integrated program will include educat-
ing the grassroots people about Human Rights in general and about spe-
cific rights of women and marginalized groups in particular.

0 Human Rights training shall be one of the major means of imparting
human rights education to the people at the grassroots as well as
school children.

0 Strengthening of the community-based organizations and building civil
society networks in the community and district levels shall be prereg-
uisite step for starting to educate and inform people about human
rights.

.0 Regular discussions on human rights shall be encouraged among the
community-based organizations and networks to keep the issues of
human rights alive in the districts and communities and to enable the q
members of such groups and networks to advocate on HR issues in
the districts.

O The selection of trainees and the community based organizations shall

be based on the principles of inclusion and fair representation.
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3 Training manuals and materials shall be developed scientifically for the
trainees as well as trainers. Participatory approaches will be employed
for conducting the training sessions.

3 The training packages shall especially focus on empowering the mar-

i ginalized sections of society including dalits, indigenous nationalities,
madhesis and women.

3 Refresher courses shall be designed and organized at regular intervals.

7 HR education classes shall be organized for identified groups of peo-
ple who have taken basic literacy classes. INSEC shall also organize lit-
eracy classes if and when needed.

O HR knowledge and information shall be imparted specially to the rural
people through the national radio service as well as local FM radio

b services.

5.3 Human Rights Monitoring and Advocacy
The set of activities under this heading shall be carried out by the Human
Rights Monitoring, Advocacy and Campaign Department (HRMAC).

HR monitoring, lobby/advocacy related efforts shall be undertaken at the
national level. A generic set of actions under this strategic line shall be as
follows.

7 Extensive studies shall be undertaken on the national policies con-
cerned with human rights and efforts will be made to advocate in
making them better placed to address the human rights concerns in
favor of the rights holders.

3 The existing national laws shall be reviewed from a human rights per-
spective and recommendations shall be made to amend them where

necessary.

7 UN and transnational advocacy efforts shall be made.

3 The state obligation to international human rights instruments ratified
by the state of Nepal shall be monitored.

7 Specific campaigns shall be undertaken to make the state accountable
to its human rights commitments.

7 Special days that are of significance from a HR perspective shall be cel-
ebrated to pressurize the state and non-state actors to abide by the
human rights principles and responsibilities.
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The following shall be specific actions under the different headings that
will be undertaken by INSEC.

I} Monitoring and Documentation

3 UN Treaty monitoring through the Human Rights Treaty Monitoring
Coordination Committee (HRTMCC)

O Monitoring the work of UN human rights mechanisms and other
international actors and sharing the information for possible
actions/engagements

3 Monitoring the functioning of NHRC and parliamentary committee
on human rights

9 Monitoring political and human rights situation in Nepal and coming
up with regular reports as requited

O Mapping of issues/agenda/activities/actors — for various issues — (e.g.
mapping of gender related issues and possible programmes for
Resolution 1325 and political participation)

O Repackaging of the information received by Documentation and
Dissemination Department (DDD) of INSEC and using it for advoca-
<y

3O Follow-up of the information through primary sources and media

3 Documentation of the information as per the advocacy issues

2) Information and Communication
3 Information sharing with different stakeholders at national and inter-
national level
3 Website, email and publications as primary tools for information shar-
ing
O Publication of articles and papers as required
O Facilitate press release, open letter, public appeal etc. by INSEC joint-
ly with other organizations at sub-regiona, regional and global level
O Facilitate mainstreaming INSEC’s issues and activities with other -
organizations at the international level ‘

3) Advocacy/Campaign
@ Various tools: e.g. e-campaign, signature-campaign, sit-in, rally, etc.
3 Issue-wise short-term and long-term campaigns
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Lobby/Advocacy at the national, regional and global mechanisms, and
various forums
1 Ciose collaboration with FORUM-ASIA’s UN and regional advocacy
programme so as to link up INSEC initiatives to the international level
7 Support relevant lobby trips, fact-finding missions and other delega-
tion from international level

4) Research

0 Prepare urgent updates as required, in cooperation with relevant Unit
of INSEC

O Prepare Monthly Human Rights Flayer on Nepal — as required, in
cooperation with relevant Unit of INSEC

00 Conduct research and analysis of political, human rights and develop-
ment issues in Nepal and prepare documents as required for advoca-
cy works

1 Produce policy, position or background papers as required, in cooper-
ation with relevant Unit of INSEC

5) Network/Codlition building

1 Network and coalition building with various human rights organiza-
tions, media, Nepali Diasporas, Nepal Solidarity Groups, human rights
and professional organizations in various countries etc.

3 Inter-governmental organizations and forums

03 Revitalization of existing networks (such as NCICC)

6) Capacity Building/Exposure

O Sharing of experiences and knowledge with other Human Rights
Defenders through training on related topics

0 Take part in training programmes on human rights campaign and
advocacy

5.4 Interventions in Peace Building and promotion of democracy

The set of activities under this heading shall be carried out by the Peace
and Democracy (P&D) Department.
In the context of post armed conflict, there is always a need to take ini-
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tiatives to minimize violence and build sustainable peace, not only at the

national level but also in the communities. The wounds left behind by the

armed conflict in Nepal is more than skin deep and hence needs a patient
and careful approach to tackle. INSEC intends to take the following
actions to transform conflict and create a peaceful environment in the

country.

.a

INSEC shall launch specific programmes to build the capacity of the
community members in terms of their ability to deal with conflicting
situation and hence build the foundations of peace. The approach of
human rights will be taught as the fundamental means of dealing with
conflicts.

For initiating collective action for peace, formation of networks will be
encouraged at community, district, regional and national levels.
Reliable information shall be generated on actual victims of the armed
conflict for creating groundwork to start any initiatives in favor of the
victims.

Efforts shall be made for victims' just reparation in coordination with
other organizations and agencies.

The principles and practices of transitional justice shall be explored
and shared to aid relevant institutions in providing adequate justice to
the victims of human rights violations during the time of armed con-
flict.

Reliable information on the Internally Displaced Persons (IDPs) shall
be generated and facilitation efforts will be made for their reintegra-
tion.

The political developments in the country shall be closely watched
with a special eye of a human rights defender. Since the democracy
can not be sustainable and in favor of the people without being based
on the principles of human rights, initiatives shall be taken to facilitate
the process of democratization of the political institutions, state
structures and mechanisms.

The elections shall be keenly observed as human rights defenders so
that the people can use their civil and political rights in a free and fair

manner.




